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. SERVING WISCONSIN LAWYERS FOR 37 YEARS! =Ly,

mutuallyspeaking

A NEWSLETTER FROM WISCONSIN LAWYERS MUTUAL INSURANCE COMPANY

.- SPRING 2024 :::

WILMIC WILL BE SENDING OUT
DIVIDEND CHECKS TO POLICYHOLDERS
FOR THE 26TH YEAR IN A ROW!

WILMIC': Board of Directors declared a 5% dividend to policyholders at its recent
spring meeting after reviewing the company's 2023 financial results. Cash dividend:
equal to tive percent of annval premiums will be sent to law firms currently insured by

WILMIC.

President & CEQC Tom Watson stated, "Policyhelders are owners of our mutual
company and deserve to share in our success, Dividends are mme:hing that separates
a mutval insurance company trom the others. As we work to create mare coverage
options and other services our policyholders value, we are alse committed to returning
money to them

when financially prudent.”

Dividend payments this year will go out when
your poliey ends, as long as your policy was in
effect on March 13 of this year. WILMIC has
paid out 511 million in dividend payments to
pn:||ic:,-'|'!n:||n:|er5 sirca 1998, inc|uc|ing
approximately $236,300 this year.
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Exciting New Features and Schedule
Changes Coming to WILMIC

We are thrilled to share some exciting dm.relnpmnnts huppaning at WILMIC

in 2024! As part of our ongoing commitment to providing comprehensive

lawyers professional liability protection and enhanced services to our

policyholders, we have some important announcements to make:

1. Cybear Liability lnsurance Option:
We are delighted to infarm you that WILMIC will ba ln_"!""_-l out a Cybar Liabiling insurancs Endarsemant
ta our policyholdars in the coming manths. In loday's sver-changing cybear and legal landscapes, this

’ L } ==

additional coverage will otter crucial protection and sacurity tor your baw tinm

2, Mew Endorsements in Development:

I addition to the Cyber Liability Insurance Opticn, we are also developing other endorsements to
turther anhancg wour COVOIG Thase include an Exgensa Cutside Limits and First Dollar Defensa
andorsamant. Our gim is to hove these endomsemants avallable by the end of 2024, providing you with

even mare taltored protection

3. Lavnch of Overhauled WILMIC Portal:

We are very excited to announce the lawnch of our overhoulad WILMIC portal, schadubad for this
summed! This revamped portal will ampowar you with enhanced benclionality, allowing you to view and
print your policy docemants, submit applications, repart claims, add or delete attarnays, and access

il

[ w ] 1 "
piher Aaw teatures, This will siraamline communication with WILABIC, AL f easiar than avar ko

managa your podicy,

4. Naw Summer Hours:
&5 wa aaqe riv anticipate warmar waathar placse take nobe of our new summer hours, attective May 31
|r-¢-_-;_~,=. August 50
B L. 1| } F b |
Dur offica will operate undar the Following sehaduls
Monday to Thumsaom: 8:00 am to 430 pm
Friday: 8:00 am to 1200 p.m.
Rest atuired, aven during thess semmar hours, you ean shll commeniantly visit our website ywsw |mie, am

fo make payments, complete and submit applicaticns, report claims, or acoess our stal emoil directory

A WILMIC wa remain dedicated o sarving your Insurance n aods with excellence and inncvation, Thank

yoa bar |'~-'|-‘-'.-'-.I|r-|:| wi wikh yvour protsctibon



http://www.wilmic.com/

SUCCESSION PLANNING —
MANY QUESTIONS

A WISCONSIN 50L0O PRACTITIONER RECENTLY POSTED A
QUESTION TO THE PRACTICE 411 LIST SERVE TITLED, "50L0O
PLANMING FOR DISABILITY /DEATH."

i am reviewing my planning for death and disability. |
fave pyonaded oy an "Dursioer” aromeyiimm (o
manage my graciice ¥ my Ncapacily is emparary amt
to sell § i my incapacily #s permanent ar | die. |
authorired my ourside affomeay (0 pchase oF remew
malprachce coverage and [ay coverage. and odner

mELwance, wiinch led me o warmder

WA my malprachice MEUrance aven cover ine
ouisiger It they are nol named a3 MSuUreds on my

pairey?

15 e Qwitsiger an ingependent conracior of me {wa
' powed of atforney agent) or my estafe? Or oo they
become an empioyee of iy s Decause my

InEucihons are so delafed?

Shadvd I be considenthy addinonal msurance
covirages so thal & my Censider does somenhvng
Cansless my DUsiness, pevsonal assers, o estalte ane

Arofested ?

What are the rules governing how an Qursider is

refuired fo act? They aren't the “attorney” for my

chani=, | am
They are just mananing thiegs wnil enther, | returm, or

i ove. Is there some interplay with the rules of ethics

wihan an aormey 1S SeninGg a5 an SIS Manaper?

WILMIC

State Bar of Wisconsin

THE POST READS:

.'.-'-.1!,-'.'_:-.-} im wanaening oo .'.‘.;'.--'.' mnio ithe “what-r ratbdn
hole, Whar if I'm in a covma alier 8 molweycie
BCCident. aulsider [akes ower, bur fals o manage
fhirngs as wel as | wowld, then & die. Quisider now
[FAMEIers CVeNS SiSeWierns, SeNs my oesk and
COMTIpUTEYT, COWECES enough recenvables o pay hersedl,
pnd mearmahile, some client 1S ouf money because of
i migsed chmm deading sad thiy sl my esiaie

Decatse Wivmahely, ifwas MY R thal Taded them?

Al of these guastions are great questions to ask,
and | encounage anybody reading this in the
same situation as the posting attorney [o contact
your malpractice carrier ta discuss these
concarng I vou arg a WILKMIL pnf:.‘..-l'.': gar, you
can certainly reach out to any of the fellowing te

LSS

Tom Watson, President and Chief Executive
Offizer

Matt Beier, Senior Vice President and Director

of Business Developmant
Brian Anderson, Director of Claims

Katelyn Cole, Underwriting Manager

Wisconsin Lawyer
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Tou can alse make vse of several rescurces
available to you, including:

With respect ta the specific questions atked

above, lat's break them down

i Would my malprac iice insurance even cover the

aufsider if they are nof named &5 insured on my policy?

malpractios | claims

State Bar of

Atter Al

your & Bl e

Wiran o law

Vel [parcied

a alaims made and

=

Brs na -.||_-r_';




mate ogaknsk r!-..:-.l !."_. WYBT, 05 W r.|' as tho d.:.ni:-ln._ﬂ
lowyer [or his or her tiom i it o multiple=lawyer
tirm ). As a reswlt, the carsier would provide
cavarage tor it insured :.{'I'\..'.':.'C' tha disabled
lawyer] while the backep lawyer would have to rely
on hit ar har carriast covarags. This could rewll in
coverage overlap batween two different carmiess.
But at lomst aach =N '.-'.-n:.u,:.ri hove NEUrgnce
covarage. YWhan salecting a backup lawyer ta Hil in
dus bo a leng-term abience, loawpars thould ahway
make sura the bockup lowyer has iurance
coverage.” After All You are Onfy Human: The Solo
Practitionsrs Handbook far Disability and Death,
Pl

2] ks the Outsider an indapandent contractor aff me {wia
my power of attorney agend) or my estate? Or do they
become an employes of my firm because my
instructions are 5o defafed?

fis the above contributor seggests, thare has to be
a relationihip bebween the "Named Inwured” and
on “Outsidar” for there to be coverage, It is
pancelwable that a policyhalder would name an
Chutsidar an the paliey, but additianal premiue
would likely apply, possibly making such an option
infeasible, In addition, excluiiens would likely apply
to any work dons cutiide the named insurad

Hrm fsalo - La., signiticant pramium for little to no

work by the Dutsider for the named Insured

As Watson's (Hustration explains, it s tar mone likely
that both the disabled lawyer and the Qutsider
waould fase elaims if an arrar wane mads on a
mutual client’s file, and the best result would be that
bakh 5-1-.'.-:.--' s Wikl oD rogd 'r~;,- thair cwen n--||r|-'_\-'.
Datailed instructions as to the oparation of the firm
nobwithstanding, the Cutsider would have to
oxercisa their own Independent judgment (5CR

20:21] as to the merits of any reprasantation.

Maoracwar, it isimportant to consider the date on
hich the Cutsid Id d t

which the Cutsicer would become an indepancan

contraciar or amployas. Such a relationship would

not likely triggar unless until death or dsability, and

theratore, the relationship would be established

I
cutside the dates of the policy or any subssquant

axlanded raporting andoriamant

31 Showld | be considering additional insurance
covevages so that if my Owulslder does somathing
EarplEgs My Business, parsorun asse s, or asiala aré
protected?

A5 provicusly noted, it would be prudent to ensure
that the Chutsider has a malpractice palicy in placa
with limits sufficient to covar exposurs based on

your spacing practics arsd| )

You showld consider malpractics inlurancs that
continees after vou hove ceased practice din to
incapacity, retirtement or death, WILMIC provides
undimiked “tail -\.'-\.i'\'t"d:ﬂ-'."- at na additional cost in
such an avent. The commonky used term of "tail
coverage” refers Lo what is technically known as an
“sxtended reporting peried endarsemant™ (ERP),
The ERP endorsemant simpiy axtends the time in
which someana can make a claim, Having an ERF in
place will halp praserne a lawer's aisets and
asiate in the svent of death or digab ||!:.- T
endorsemant attoches to the most recent palicy on

which an attorney is identified as an inwrsd.

4] is thare some interpiay with the nades of ethics when
an altorney is 2anving as an office manager?

hviva Kaisar and Chris Shotteck ofter o wary in-
depth discussion of sthical rules asmociated with the
death or disabllity of a lawyer'and an Outsider in
the above article, Lowyar Death or Disability: Who

Wil Proteat Your Clisnts™,



https://www.wisbar.org/formembers/practicemanagement/Documents/After%20All,%20You%20Are%20Only%20Human%20Version%20131028.pdf

Having reod the articie, it is my opinlon that

reducing the Cutsider's rode to one of mere “olfice

manager” would likely fall short of the o graing

ethical obligotions of the attorney after death or
dizability, Rather, the Outsider must bo an attorn oy
[SCR 20:5.4] who is willing to take on the practics,
which is the equivalent of an appainted Trites in
SR E|'r|r|'. ar 12 whan o wyar-nas no sEccassion
plan [Ary interested pervon ar an attornay can
patition a court to appoint a Trushea attorney
undar SCE Ch, 12, The Chagpter 12 Tristes attom oy
has specific powers purssant ko a Court arder
Appointment as Tretes prohibits the attosmey who
is managing the practice from serving in any ether
COp-Ocily w th the Estate af a decedssd amarnay.
SCRI12.03[e )l includas a prehibition against aoting
05 O SUCCEsEor nl;l;-:_-rﬁn'_,- anitil the Trustes ::m; DIMaEs 3
purchaser of the practice as provided by 5CR
20:1.17.]) This is, again, why it is so impartant to
axarcise dug d-'lgr; neg whan salecting an Caksider,
For help on this process; an attormey should consull
After Al You are Only Human: Tha Sals

Practitionar's Hondbook for Disakility and Daath,

When proactively addressing succession pranning,
it is sspscially impartant for salo prastitionsrs o
have discussions with other attorneys with o similar
practice skifl sat, stalf (it any) and clients, T
salected Outsider must ba a "ready. willing and
obla” lawyer who can pick up your cliant matters i

you are no longer able to doso

5] After [ become disabled or die, can my client] sue my
estate [for 8 missed deadine] because uitimatedy, it
was MY FIRAM that faited them?

Yas, o3 provicusly described in Rasponsae to &1
above, a lowyer's eshate may face a lega
malpractice claim aven after death or disability
This is based, at least in part, on the lowywers

tiduciary duly owed to the client. See discussion of

Rastatemaent [Third)] of tho Low Govern Ing Lawyers
Socs. 16, 42, 55 and 54, “Lowver Death or Disabiliby

Yo Wil Protect Your Clisnis

As Tom Walson sayvs, Casas ara nof put on hiold whan o

I:I'r'f'l- -1 I'_'"l\.‘ cames il

or digs” Uevaloping a good
succassion plan s a ersclal cspect of the business and
ethics of r\-r.-n'ﬂ‘..m:_r a lenw alpateidfeal] Ewern wihinn ._-.._-|'=:.i:_~
ke do o0 dus to death or disability, o laveyer's
professional responsibilities continee, The
protessional responsibilities thot existed befors the
praclices was interrupled and belore a sucosisar
arlorfnsy |.--' the prachicd Wil AaEd ad canbipua. It i
important to do vour homawork and choose wisely
when talecting an Oulsider as the tuccasior to pour
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WILMIC - WELLNESS
FEATURING WILMIC
PETS

Weallnesz — it's somathing we all strive tar in our

parsonal and protessional lives, The anline
Merriam-Webster Dictionary [yes, it’s still a thing|
dafinas “wellness” as “the quality or state of being
n -.:|i.'.-n-'.| health especia hy as an '|.'.Il-.r~!',.' '.r_..-i._';l'l

3i'.-.'l'

And while there are many ways to help
achiave wellness, sush as secial cormsctadnas
ooepncien, nutrition, and sleop, mony peopbe have
pots, to reduce stress and make their lives and
wWorkpiacas bethar,

We sow an article recenthy antitled ®5 Sclence
Backed Banalits O Having Dags At Work.”
[Walingss - it's something wa ol strive tor in gur
personal and protessional lives, The cnling
blerriom-Yyabster Dictionary [yes. it still g thing
Priz cticing low s o Hen strasstul and the dov-to-da o
grind can take its toll This article shares that
having a dog in the workplace [at home and In the
nHica| can reduce stress, increase teaomwork and
morabe, encourage reguiar breaks and because of
the regular breaks [walking the deg), thers i an
MEreaie

n productivity and employes retentior

Evan It vou cannot have a pat In the ottice |'f1-.-.'|*:.|
ane at home cowld help ensure your mantal and

physical wellbeing, For lowyers in Wisconsin, having

a pet a5 o siress-relisver can help contribite to
cvarall well-being. Pets have baen known to

] =1 et Wi B ]| Iq_'l I"_-q_'!lr_ll |_||"J .\_.\_l |

Syiale iymplomE ol

anxieby and deprassion

That's why WILMIC has decided to focus on pels ar
wiilnass in this quarbers newsletter, We looked
within and would like to share our pets with you,
simee thay Bring s 4o much jay. And wa hopea thods
ot you wiho have pets = at home and in the

workplace = will want to share them with tha

WILMIC fam ily. W would love to haar Fram you — |f
WO W) d like to send in o picture of wour pots
pleass do o and we will teature them in future
newsletters Placss send a picture of pou with your
pat, or just your pet it you choose, to
sarahmeauingwilmic.com. &nd hopatully, just by
sharing e photos, it will halp thowe wha do nat
have pots of their own [and it may encourage them
ko got ona), to help ensure their wellness at home

and in tha warkplocs



https://allwork.space/2020/01/5-science-backed-benefits-of-having-dogs-at-work/
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WILMIC continues its visibility in Wisconsin’s legal community and are
a reliable resource to lawyers, providing valuable guidance for

practice management and difficult claims. Since WILMIC's |last report

to the board we have participated in the following events /programs:

DECEMBER 15: - WILMIC Virtual Three-Hour CLE Program - Winter
Seminar - "Drafting Marital Property Agreements and Related Ethical
Considerations,” Atty. David Kowalski, WILMIC Director of Claims Brian
Anderson, and WILMIC Senior Vice President Matthew Beier, and "Whao
Invited the Third Party to the Party? The Rise in Third-Party Claims against

Estate Planning Practitioners and Related Ethical Considerations”

JAMUARY 24: - State Bar Sponsorship: Build Your Practice - Estate
Planning | CLE program, State Bar Center, Madison

JANUARY 26: - State Bar Sponsorship: Handling a Basic Divorce CLE

pragram, State Bar Center, Madison

FEBRUARY 4: - Fond du Lac County Bar CLE presentation: Matt Beier and
Brian Anderson presented “The Impact of AL/ ChatGPT on Lawyers and
Related Ethical lssues

FEBRUARY 28: - State Bar Sponsorship: Estate Planning Il CLE pragram,
State Bar Center, Madison




MARCH 8: - State Bar Spunsarshlﬂ: Young Lowyears Conterence, Monona

Terrace, Madisan

MARCH 14 - State Bar E;:--:-nmrihip: Build Your Practice: An Intraduction to

Elder Law CLE program, State Bar Center, Madisaon

MARCH 15 - WILMIC'S First Free CLE Friday of 2024 - "To Bot, or Not to
Bot? Ethical and Other Considerations in Digital Marketing and
Advertising for Lawyers’ was presented by Lindsay Marty, CEQ & Founder
ot Above the Bar Marketing, and Matt Beier, Senior Vice President of
WILMAIC,

MARCH 21 = UW Madison Law School presentation: [Matt Beier and Brian
Anderson presented "Anatomy of a Legal Malpractice Policy”

March 26 - La Crosse County Bar CLE presentation: Matt Beier and Brian
Anderson presented "The Impact of Al /ChatGPT on Lawyers and Related
Ethical lssues.”

WILMIC also continues to participate on State Bar Sections, including
the Young Lawyers Division board and the Solo, Small Firm, General
Practice Section board. We also write articles for Wisconsin Lawyer

magazine and other State Bar of Wisconsin publications. Recently,

Beier wrote, “In-House Counsel's Due Diligence for Contracts with
Technology Vendors,” which was published in the March edition of

Wisconsin Lawyer.




“IN-HOUSE COUNSEL'S DUE
DILIGENCE FOR CONTRACTS WITH
“TECHNOLOGY VENDORS”

MNa businsss, regardliass of sizae, can accomplish
G
iy DOt l."! s cperations FEQUErad Tor SUCCass or
: |
ts own, Reliance on wvendors and third-party

10 keap MELEEE

SErVice previdars B necsLan

running smoothly and competitively, For in-house
counsel, it Iz a dounting responsibility to identity a

; -
the risks associated with warking with outside

vendors. This is espacially true when rapidly
evolhving technology is invehwed, Among other
technological concarms, eybarsecurity and artificial
ntedligenca ara vary hot topics. In this articls, |
pplore some of the considerations and pithalls For

n-house counsel when raviewing or drafting
sontracts babwean companias and third-party

techng f":-\:.l'r' SEM T r" roNIors
Business Meads

Larger companias likely can form management
teams and tailer methods te idantify specific nesds
of all stakehclders. In contrast, in small companies,
rl'::r\-!-':--.--':rt'. aften wear many hals when ok ng En
and across several departments to cccomplish
shirg E:n{:i'. When resourcas ara finlbe, priorities
must be sot to ossess needs for business solutions
Becauss technology is changing o quickly and 1o
protoundly, the noad to ligure out how to loverage
technology b almast universal, regardless of o

DuUS @3S AL L ar ol |

employvest ar nat worth. With
such signiticant chonge in the tech sector,

i
MOANQQgry aQng DUssnoLs I-:"' LS Tli'al'l PApOrance

O [fear af missing out) and be temptad to
plungs right in and experience, for example, tha Al
revalution bor themsabves, This is, perhaps, one ot the
first pitfalls tor in-house counsal. 1t B quite possible
that ganarative &l solutions are a ri""d'j'. built into a
business’s axisting technology,
Coray Garver, legal technalogy adviser al bearibas
" " canily collaborated with a alinnt ik
writes, | recantly collaborated with a chiant thal
ikstig b than Lo e e
NoUQnG Ty NDGORO O pOarckouear tach soluion, AIe
speaking with a vandaor that provided such solutions;

; :
and discusiing with the tiem thelr speciflc needs, we
discoverad that the tirm could solve its problem by

f i

uiing an application it already had purchassd and
wias using.... Take stock of any new product
integrations, what new featires Wi hove at W OLIr
Fingertips and how they can help you bafore
assuming you need to find a brand-new optien.” |
Learning how to use powerlul technofogy
applicaligns a lu-u-'_l'r i plass can iave a Birdineil
time and money and help avoid signiticant

Erugtraton,

Batore Engggn maont = Dl.-t'r- to Porform Due

In-house counsal provide guidance on legal matters,
including tact-finding and contract negotiations.

o]
T I.::_|-_-|-;_-|_-' 4 (8 s e |."!"'l.l.-.-r.= But detiniticn
and explanations are ofored by variouws authoritios

Al i | I
[2] Other states’ dizzying discussions of the due




diligence duty provide some direction for
Wisconsin lowyers for foctors to comider when
selecting a third-party service provider for clowd

somputing. |5)

Wisconsin Formal Ethics Opinlon 15-01 is directed
toward lawyers salacting such |_.|.-_--..-|e_lr:-|-_ far thain
swn practices, but the factors have broad
application for In=house counsel when a busingss is
saarching for outside vandars, The opinion notes
that an echawstive, specitic it of foctors to
considar would not be wehil because technology
wTyls| |l.|.l.-.':.'-r_"'. duthas ars '.l.l'l'.-l.l.'.l'”'.- L .'l.:.'.--::ﬁ s
raquiring lawyers to-contines to use their
profassional judgment [4

Some of the more relevant guidance from the

opinion includes the fallawing

| .

| Have at least a base-fayval Comprahaniton of thm

tachnology and the implicatians of its wa. Sech a
cursory enderstand vy B nacessary (o expiain to thi
|

clisnt the advantages and rsks of uting the

tachnodogy

2| Theroughty ressarch a clovd-based samvics
providers security measures and track record
\number of clionts and reterences) betore using tha
sarvice. Knowing the qualitications, reputation, and
ongavity at thes cloud-based semvics provider i
neCcoisnny

%) Carafully raview the slovd-bated wervice

providars terms of use or service agraement

particulary with regard to the fallowing

s Dwnership, Do the terms of use spac tHoakly

stafe that the provider has no ownership interest in
the infarmation? What |'u|.:'.--&'-5. te Ehe infarmation
b the provider goes out of business or if the lowyer

decides to terminate the busingss relaticnship or il

the lawyar detaults on LF"_I'r"lll."'l'.:-:'

:
» Location of the Intormation. s the intormation
storad in data cantars or sarsars in other nations

lass stringent legal pratections

e Security and Cenfidentia ity al Information. What
saleQuands Qoo tha provigder-naye o pravant
security breaches T Does the provider agree to

promptly notify the vser of known sscurity breaches?

* Spreice Lovel, Is the provider available 2477 Who

QAre &ay DEErs-onng |

e Backups, How treguently does the provider bock up

information? What is the procedurs to restors

infarmation fram the |_';~-;_|-_l:|_-|_'-'-'

¢ Disaster Racovery. Does the providar have
redundant storage I disastar strikes the sarver? Wheat

is the providerss insurance coverage T

Lawyars who do not have the necesiany

: ] :
ynderstanding of a technalogy or service should
coniull with samesns who has the reguisile kil and

F=|
=1

expariita. [3]

ddditional Contractual Sonsiderations

According to Maggle Gloeckle, there are additiono
contractual considerations in-house counsel thauld
reviaw and address. Glosckle [ vice prasident of
privacy and compliance counsel for A+E Nebaorks,
and K Royal, the privacy directors tar Ehe western

region of TrustAre. Thete include the following

* indemnitication [negligence and gross misconduct
cannol be indampifiad againaty,
s |[imitations of llability,

= gdolinitions of kay terms




audit rights and cost,

kncwledge of and compliance with laws,
dispute rasolution,

wheontracting or outssurcing,
gnboarding process, and

terminationé|

One ot tha tact ors Wworth |'-u§!'.|::_'| nRing i r'ne
onboarding process, [kn this context, anboarding
rafars not to new-smployes procedures but te
ntreduction of the technology or service to o
company’s employees.) Onboarding with o

lechno Oy '.-r:l'lJ".-l L".I:ul'_-!':.:'-k.'L I.|".'- i.._.-_.: it o F:_-- A
succasstul working relationship and implementation
ot new lools or services, | ensures o smoocth
ntagration of new technology ints exrating syshems,
worktlows, and teams. A thorough onboarding
nrooess also allows tor clear communication af
expectations, customization according to specific
i L-._';-__ and l.'-'.-l'l;’.-l{'!"ﬁn'-'.".-f.' treximing Fl.'l-' (ELE: 10
Ethective onboarding not only accelerates the
-ﬁdl.:g.l'. an of new ’.L"_|'l-'.-|-'_'-;_4':.' bat aluo astablishas an
ownership interast with employees, some of whom

might be resistant to r.|'r|.r.:|-.n

Obligations During and After the Relationship

b3 Glesckle and Royal paint out, in-house counsal's
dus-d L= LLl= -'_-|;-!|-5.!-'_|'. ans dont and once the
cantract ks signed, Thoy describe vendor
management in terms of responsibilities bafors,
-'_‘Il.-ll'l-g and after the vendor ralat |_'|.-|,.|-:|-_._ ]
addition to the factors to consider bafore an
agrasrmant is raachad, it it ssential te 'n'.'gl.:uﬂ'r'
reviaw the vendars performance: manage the
ralationship with trequent communication; and ba
aware ol *mission creep” |meaning that company
employeess or the vandar begin to stray from the
relationship’s initial purpose, sither by adding to or

diminishing expectations and terms), |7] It possible

the angoing reviews shauld invelve several
employoes, fo ensure that the wendor's products and
services are accomplishing the company's original

goals,

In-house counsal should plan tor what to do whan tha
raslakionship ands, wehather under l.!:.:-.‘:d circumstancas
ar bad, The tarms of terminotion should be claa r|-|.I
spelled out Detore entering into the contract, and the
steps required bo accamplich the bermination shouwld
bo followed = tor example, establishing and
documenting grounds tor termination, giving notice,
ffu'l:rl:"l-'lg data, marmiaining tha TG UTIRy OF deife
and company assets, and 5o on, |8

Whean the salit is '_||'.||.|_ﬂ|u_:|l|| I i impdriant (o Maxs
additional precadtions. “Follew through on ary items
that need to be changed = data Inventorios
subconltractors, upsiream partners, documeniation
and processes that might be impacted. Transiticning
ke o nawr vendor may not be easy or quick. Try not to
bBa in a pasition of negotiating during a trauma — you
are nevars in o strong bargaining place in emergency

situations” [9]
Canclusian

Dan't skip ihe dee diligence! In-house counssl have
r_ll'-'Ll'.'J: £ r=lelpl bilities -_~'-.---r:.:_1 NGOt l SN of a
vandor contract for technology services. A
camprahesniive svaluation of the businsss’s neseds and
the vandors offarings, terms, and conditions helps

gvance @ company’s interests

By carafully reviewing a technalogy vendaor's

capabilities, service levels, data security measires
and contractual obligations, in-house counsel can

ly mitigake potential legal, operaticnal, and

affectve
financial risks, Due diligence will promate a mutwally

bBaneticial contrastual relationship and will set the




tone for a weossshul partnerihip with a technology

vandor, thereby protecting the organization’s
objectives and creating a more secure and

proSuciive DULInaIs anvifonmant
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WILMIC PRESENTATIONS

Looking for speakers who can deliver real-life examples
of practical, use-it-now information? Wisconsin Lawyers
Mutual presents one-hour CLE programs to local bar
associations and others in-person and /or virtually.

Whether your local bar would like information on a
specific topic or just a general overview of all practice
areas, our speakers will cover it for you.

Continuing legal education and ethics and professional
responsibility credits are subject to the approval of the
Board of Bar Examiners. If you would like to schedule a
speaker, please contact Matt Beier at
matt.beierawilmic.com
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NEED A BOND? WILMIC CAN HELP

WILMIC's insurance ugenﬂri Wisconsin Lawyers Insurance
Agency LLC continues to offer gt:-r;}d,. com eti{'ively—ﬁ;\ric:ed
court bonds. The probate and court bonds are available from
The Bar Plan of Missouri.

During the past tive years of operation, most ot the bonds sold
to Wisconsin lawyers were for estate planning cases.

Any Wisconsin lawyer who needs a bond can turn to the
agency for help. T|:e Bar Plan ofters 24-hour turnaround, very

competitive rates, and easily accessible representatives to
handle the application and underwriting process.

Bonds available to Wisconsin lawyers include:

» Fiduciary Bonds (Administrator, E.‘.H!E!E.‘L.It-f]l', Conservator,
Estate : :

 Court Bonds (Appeal, Replevin, Injunction, etc.)

* Notary Bonds

» License and Permit Bonds

» Lost Instrument Bonds

e Public Official Bonds

« ERISA Bonds

For access to the online application process, go to WILMIC's
website, www.wilmic.com, and click on “Court Bonds.” To

app|';.,' by teepc—ne, call 1-877-553-6376.
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